Nazareth Area School District
One Education Plaza
Nazareth, PA 18064

Superintendent’s and Assistant Superintendents’ Goals for
2019-2020 School Year

Goal 1: Through the building expansion project, the administration will design and plan for safe
and adaptive facilities that supports the current and future needs of the students in the Nazareth
Area School district.

1. Plan, develop, monitor, and communicate on the design and bidding phase of the
building expansions. (Primary: Dr. Riker; Secondary Dr. Resende and Dr.
Madson)

2. Evaluate current boundary line with the intent of creating three equitable primary
schools serving students in grades K-4 (Primary: Dr. Madson; Secondary: Dr.
Riker and Dr. Resende)

3. Review the core educational program offerings, school schedules, and staffing
needs for grades K-6 (Primary: Dr. Resende; Secondary: Dr. Riker and Dr.
Madson)

Goal 2: The administration will explore, analyze and provide feedback related to the prospect of
changing school day (start and end time), and its academic and financial effect on the
instructional school day.



